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THE DEMON HEADMASTER @ A NOTE ON STAGING

A Note mSYaqing

Costrmer and Props

Props you may need include:

Dinah;

Harvey:
Lloyd:

The Head:
Mrs Hunter:

Gloria:
Simon:

Mandy:
Ian:
plus:

a large bag; a mug of tea; a small cassette
recorder; gloves; a coat.

a magazine; a torch; gloves; a coat.

a pen (to give to Dinah); a remote control;
gloves; a coat.

sunglasses.

mixing bowl (in three sizes); a spoon; a scarf
(to give to Harvey).

a tin of spaghetti; a custard pie; a mop.

3 brooms (to give to Harvey, Lloyd, and
Dinah).

a tin of polish; a rag.

keys.

a ‘thick wodge of question papers’; 6 folders; boxes to sit on; a
desk; tables; chairs; books; cables; a film camera; a ‘large chip’;
outsized pots of salt, pepper, and vinegar.

Smnd Efeets

For the lines of the ‘Audience’ in The Eddy Hair Show scenes,
you may wish to use a recording. Alternatively, the rest of the
cast could deliver the lines from their positions offstage.



Characters
At Fowe

Mr Hunter
Mrs Hunter
Lloyd their elder son
Harvey their younger son
Dinah Glass their new foster daughter )
E
At L tha! '
(_The Demon Headmaster ﬁ
Rose, Jefl S
Simon, Sarah the Prefects ‘
Darryl, Dawn .
Ingrid -
Mandy } the ‘Normals’ ﬁ
lan 9
Lucy a pupil ]
Julie a pupil g
Other pupils sometimes divided into First, Second, and Third Circle é‘é
Teachers 4
o
.. -
OnTY .
Eddy Hair a TV celebrity i
Gloria his assistant =
Announcer

Girl in audience

Cameraman & Technicians

Shillingstone School Head and three pupils

Manor School Head, Alec Bates, and two other pupils

Orherr

Miss Wilberforce a social worker

Note: Many of the parts can be doubled if required.
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(SCENE 1)

et T

Lloyd

Harvey
Lloyd

Harvey
Lloyd

Harvey
Lloyd
Harvey
Lloyd

Harvey

Lloyd

The Hunters’ home. Harvey is lying on the floor reading a
magazine. Lloyd 1s pacing up and down.

A girll

Harvey doesn’t respond.
A girl!

[Not listening] Yes.

A wretched girl!

He shakes his brother’s shoulder to get his attention.
Don’t you understand what that means?

She might be all right.

She’ll be completely in the way. We’ll even have to take her to
school with us.

[Sttting up] You never know. She might be another Normal.

Some chance! There’re only five of us in the whole school.

She’ll be one of them, another goody-goody. Just think. The
Headmaster’ll have a spy in our own house.

It might be interesting. We could spy on her. Find out what’s
really happening at school.

Don’t start that again, Harvey! We don’t want to find out. We
stay out of trouble.

[Standing up] Come on, Lloyd. Eddy Hair’s starting in a
minute. That might cheer you up.

Nothing can cheer me up.
Harvey exits.

Why does she have to be a wretched girl!
Lloyd exits.

THE DEMON HEADMASTER ‘e SCENE 1
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SCENE 2

Announcer

Audience

The Eddy Hatr Show. An Annowncer comes on.

Yes, folks, what you've all been waiting for. Your regular dose
of TV craziness. It's the great. the magnificent, Eddy Hair
Show!

Here's Eddyv!

Eddy Hair kaps onto the stage and dances around, pretending wo
be a chimp. Suddendy ke stragghiens up. The Announcer exirs.
Excuse me, I've been going ape today. You know, you must be
mad to watch this rubbish and I must be mad o doit...
That's all nght then: we're all mad together.

He larghs mamacally.

And you're going to see some real trash tonight, folks. There's
the Incredible Eddy Hair Challenge, the death-defving high
wire walk with custard, and, best of all, the Great School Quiz!
Not to forget my exploding socks. Do I really mean exploding
socks? I've got vou guessing and that's how I like it. Find out
after the break.

He cartceheels off the stage.
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SCENE 3

Miss Wilberforce
Dinah
Miss Wilberforce

Dinah
Miss Wilberforce

Ourside the Hunters' house. Miss Wilbevforce enters with
Dinah, whe 15 carmving a large bag.

This is the house, Dinah. I'm sure you'll like living here.
[Unenthustastic]  Yes, Miss Wilberforce.

They've got two very nice boys, Lloyd and Harvey. I do hope
vou'll get on together.

Yes, Miss Wilberforce.

It won't be easy getting used to a new family and school but
vou'll have to try vour best.



Dinah Yes, Miss Wilberforce.
Miss Wilberforce Are you feeling nervous?
Dinah No, Miss Wilberforce.
Miss Wilberforce Hmm ... Let’s meet them.

She rings or knocks at the front door. Mr and Mrs Hunter come
onto the stage. Mrs Hunter opens the door.

Mrs Hunter How lovely to see you. We’ve been expecting you.

She hugs Dinah, who stiffens.

Mr Hunter Hello, Dinah.
Dinah Hello.
Mrs Hunter Do come in, Miss Wilberforce.

Miss Wilberforce I won’t stay. I’'m going to leave Dinah to get to know the whole
family. If there are any problems, you know where to ring.

“Mrs Hunter Of course.

Miss Wilberforce We’ll see how she gets on before we make a final decision. I
expect she’ll be a little bit shy at first.

Dinah I won’t be.
Mr Hunter At least she knows her own mind.

Miss Wilberforce Goodbye for now, Dinah.

THE DEMON HEADMASTER @ SCENE 3

Dinah Bye, Miss Wilberforce.
Mr and Mrs
Hunter Bye.

Miss Wilberforce exits.
Mr Hunter Give me your bag, Dinah.
Dinah No, it’s all right, thank you ...
Myr Hunter has taken it anyway.

Mr Hunter My word, it’s heavy. What have you got in it? Bricks?
13
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Dinah
Mr Hunter
Mrs Hunter

Lloyd
Mr Hunter

Mrs Hunter

Harvey
Mrs Hunter
Harvey

Mrs Hunter

Lloyd and Dinah

Mrs Hunter

Mr Hunter
Mrs Hunter

Mr Hunter

Harvey

Books, actually.
Whatever does a young girl want with a load of old books>

Let’s go through to the living-room. [Calling] Lloyd, Harvey!
Come and meet Dinah.

[Calling, off] We’re watching the Eddy Hair Show.
Lloyd!

Myr and Mrs Hunter go with Dinah into the living room. Harvey
and Lloyd enter and join them.

Now, boys, this is Dinah, who you’ve heard so much about.
She’s becoming part of the family.

[Cheerful] Hello.

That’s Harvey. [Pretending to whisper] Chubby and cheerful.
Cheek!

And the older one’s Lloyd.

Lloyd and Dinah look very unenthusiastically at each other for a
moment, then they speak at the same time.

Hello.

Now you sit and have a nice chat while I go and get the tea
ready.

She tugs her husband’s arm.
Come on.
What?

[Quietly] They’ll get on better without adults breathing down
their necks.

Make sure you’re polite, boys.

Mr and Mrs Hunter exit. Dinah, Lloyd, and Harvey are left
Jeeling rather awkward,

Can I get you a sandwich, Dinah?



Dinah
Lloyd
Dinah
Harvey
Dinah
Lloyd

Harvey
Lloyd
Dinah
Lloyd

- Harvey
Dinah

Lloyd

Harvey

Dinah
Lloyd
Dinah
Lloyd
Harvey
Lloyd

Dinah

No, thank you.
Or a glass of cola?
No, thank you.
Or a biscuit?

No, thank you.

[Annoyed] Is that all you can say? ‘No, thank you’? Are you a
robot or something?

Perhaps she’s shy.

Are you?

No.

Then say something different.
[Kindly] Tell us about yourself.

[As though she’s said it many times before] My name is Dinah
Glass. I’'m eleven. My parents died when 1 was one. Since then
I’ve lived in a children’s home.

Suffering crumpets! She is a robot. -

It can’t be easy for her ... Do you want to ask us anything,
Dinah?

Tell me about school.
[To Harvey] 1 told you. A goody-goody.

What’s wrong with asking about school?
Nothing’s wrong . ... Stes

Lloyd ... ﬁzfmy shveanias V‘&/o }90

[Firmly] Nothing’s wrong with school. Only we don’t like to

talk about it when we’re not there.

I only wanted to ask ...

THE DEMON HEADMASTER @ SCENE 3
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Lloyd

Dinah

Mrs Hunter

Lloyd

Harvey
Lloyd
Harvey

Lloyd

We want a break from school, that’s all. We’re not going to
talk about it.

I'll find out for myself tomorrow then.

Mrs Hunter enters.

I do hope you've all been having a nice little chat. I’ll show yoy
up to your room now, Dinah.

Dinah and Mrs Hunter exit.

What did I say she’d be like? [Contemptuous] Asking about
school!

We ought to warn her.
She’ll be just like all the rest. A spy in our own house!
Still, it’s only fair to tell her.

She’ll find out soon enough what school’s like. She’ll find out
soon enough.

(W)
Lloyd and Harvey emt.C F m] I \ M | o

..l..........l................M.M.M‘..... .

CENE 4 7

et

First Circle

Second Circle

Third Circle

i
he school playground. The pupils enter and march across the

stage with military precision. They form three perfect circles.
[Chanting] Once 21 is 21, two 21s are 42, three 21s are 63 ...
They continue chanting in mime as we hear the Second Circle.

William the First 1066 to 1087, William the Second 1087 to
1100, Henry the First 1100 to 1135 -

They continue chanting in mime as we hear the Third Circle.

The capital of France is Paris, the capital of Spain is Madrid,
the capital of Japan is Tokyo ...

All thrff\C_i_{g{gs_cgg_g@e chanting in mime as Dinah, Lloyd, and

Harvey enter.
— Ny euUnG




Harvey
Dinah
Lloyd

Dinah
Lloyd

Ian

I hope I'm not too late to give out the registers.

Why don’t you run?

Huh! No one runs at this school ... If you go in now, Harvey,
you might just make it.

Harvey exits.
I don't understand why you're so worried about registers.
You soon will.

lan enters.

Why's Harvey going to the office?

THE DEMON HEADMASTER . SCENE 4

17



THE DEMON HEADMASTER O SCENE 4

18

Lloyd

Ian

Lloyd

Third Circle

Lucy

Jatte Q% gyleg
Third Circle
Lucy

Third Circle
Dinah

Lucy

Dinah

Rose

Pupils

Jeft

Rose

He’s got to give out the registers.

But it’s too late. Rose told Sharon to do them. No one else is
allowed in now.

Scarlet sausages! I'd better try and get him out before anyone
sees lim. /To Dinah/ You stay here.

Lloyd and Ian exit. Dinah shrugs her shoulders and walks up to
the Third Circle. As she gets close to it, we can hear what they’re

chanting again.
S ———

The capital of Italy is Rome, the capital of the United States
i85

New York.

Lucy! That’s not right.

What is it, Lucy?

I’m sorry, I was away yesterday.

What is it?

[Whispering to Lucy] Washington D.C. . ..

The capital of the United States is Washington D.C. ...

The Third Circle turn and look accusingly at Dinah, who walks
away. i

[To herself] Never be too clever. Never let them know.
Raw%/;;h/_w_—_—
Line —up! ™ ( borung LYYIN 0)\'9\!19\.)
Yes, Rose. _

The pupils form three perfect lines.

Lead —in! . RR0gY i

-&_—-—._,._

The rows lead in silently. Dinah is at the end of the third row.
Rose and Jeff stop her from going in.

Name?



Dinah I’'m Dinah Glass, I'm new and ...

Jeff Just answer the question,
Dinah Honestly! Anyone would think you were a teacher, not a kid.
Rose All pupils shall obey the prefects. The prefects are the voice of
the Headmaster.,
- Jeff Arms by your side.
Dinah Don’t be so bossy . ..
Rose [Calling] Sarah, Simon!

Sarah and Simon enter.
Arms.

Sarah and Simon take hold of Dinah’s arms.

This is the new girl. She must report to the Head. Escort her.
Dinah Wait a minute.

Rose and Jeff exit. Sarah and Simon march Dinah round the
stage, while Dawn and Darryl carry a desk and chairs onto the
stage for the next scene.
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SCENE 5)
The Head’s office. Dawn and Darryl exit, as the Head enters,
wearing sunglasses. Sarah and Simon knock at the office door.
Head Enter.
Sarah and Simon take Dinah 1n.
Head Whoever can keep order can rule the world.

Sarah and Simon [Coming to attention] Sit!

Head Is this the new girl?
Dinah I’m Dinah Glass and I ...
Head Please do not speak until asked. /To prefects] You may go.
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Head
Dinah
Head

Dinah
Head
Dinah
Head

Sarah and Simon exil.

Sit down.

Dinah sits down.

I’m going to give you a test all new pupils do.
Haven’t you got a report from my old school?

Other people’s reports are no use to me. Please do just as you
are told. Spell ‘onomatopoeia’.

[Pretending to find this difficult/ Er ... o0 ...€er...n...
Quickly!

[Flustered] O ...n...0...m...a...t...0...p...0...€...1...a

Correct. [To himself] Interesting . .. What are seventeen 34s?
Work it out in your head, please.




Dinah Erm ..,
Head Quickly!
Dinah
Head

Five hundred ang seventy-eight.

Correct. [To himself] Very interesting . .. What's the chemical
formula for sulphuric acid? Quick.

Dinah
Head

H,S0 ... [very deliberately] 5.

Incorrect. H,S0 4 You’re an intelligent girl.
Dinah looks worried.

But careless.

She relaxes.

I wonder if ... It doesn’t matter. We’ll find out everything

about you in due course. Now you must be feeling tired,
Dinah.

Dinah No.

Head I think you are.
He takes off his sunglasses and looks at her.
It’s funny you should be so tired this early in the morning.
Dinah opens her mouth to contradict him, but can’t speak.

Head You’re so tired, your head feels heavy, your eyes are starting to

close. You're so very, very tired ...

THE DEMON HEADMASTER o SCENE 6

Dinah falls into a hyvpnotic trance.

H.....'8.I.....l.........l...ﬂ..............Q.....

SCENE 6
The dining hall. Rose and Jeff enter, followed by a neat line of
pupils carrving chairs, which they place carefully. The pupils do
exactly what the prefects sav, except for the Normals who are
alwavs .\hli,’[i!/_\‘ out of step.

Jefy Collect knife, Tork, and spoon.

L&
e
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Rose Collect two sausages.

Jeff One helping of instant mash potato.
Rose And seventeen frozen peas each.
Jeff Sit down.

The Normals sit some way from the other pupils.

Rose Start to eat now.

All the pupils raise their knives and forks, then freeze.

o0 00O
SCENE 7)
The Head’s office. Dinah stretches and yawns as she comes out of

trance.

Dinah I’'m sorry. What did you say?

Head [Putting his sunglasses back on] You’ve been asleep all morning.

Dinah I don’t understand. I wasn’t tired.

Head Go and have some dinner. After dinner, come to assembly
with Class One. Is that understood?

Dinah Yes, sir.
Dinakh leaves the Head’s office. She shakes her head
disbelievingly.
Why did I fall asleep?

The Head exits. Dawn and Darryl remove the desk and chairs of
his office from the stage.

.....O.....O.....O............................'...

SCENE 8

The dining hall. Dinah enters and collects her meal. All the
bupils ear silently and in precisely the same way, except for the

N?r-nzals. Lloyd, in particular, is a noisv and messy eater. Dinah
Jowns the Normals.



Lloyd
Dinah

Ian

Dinah

Ingrid
Mandy
Dinah
Lloyd

Mandy
Dinah

Ingrid

Dinah
Lloyd

Ian

‘Dinah
Mandy
Ian

Lloyd

Where’ve you been all morning?

Went to see the Headmaster.

The Normals exchange significant glances.
What did you think of him? |

[Hypnotically] He’s a marvellous man and this is the best
school I’'ve ever been to.

Ah-ha.

Quiet Ingrid.

What’s wrong?

Nothing.

The Normals start eating again.

[After a moment] What do you think of the Headmaster?

[Hypnotically] He’s a marvellous man and this is the best
school I’ve ever been to.

Ah-ha.

The Normals nod at each other.

Tell me what’s wrong?

Nothing’s wrong for you. You’ll fit in beautifully. -

[Pointing to the other pupils] They all say the same thing about
the Head.

I bet he said you’re to go to assembly after dinner?
Yes. Doesn’t everyone go?

Everyone but us.

We get extra work with a prefect watching us.
And not because we’re thick.

He stands up.

THE DEMON HEADMASTER @ SCENE 8
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Dinah
Lloyd
Mandy
Ingrid
Lloyd

Harvey

Dinah

Rose

Jeft

Dinah

Lucy

Dinah

Why?

Don't try and work things out.

It's best 1o stay out of trouble.

Make sure you're not late for assembly.
Come on, or we'll be late for class.

The other Normals stand up and follow Lloyd off.
[As he leaves] Good luck.

He exats.

What do I need luck for? | don’t understand.
Ready for assembly!

lLead - out!

Jelf and Rose lead the other pupils out. Dinah goes over lo
Lucy, who is the last to leave.

L.ucy, what’s the Head really like?

The Headmaster is a marvellous man and this is the best

school I’ve ever been to. [Frightened] Quick, or we’ll be late for
assembly.

What happens at assembly?

Lucy has already gone. Dinah jollows as Rose leads the Normals
into the next scene.
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SCENE 9

Rose

Ingrid

A classroom at one side of the acting space.

Sit — down!

They all sit down.

Open your maths books at page thirty-seven.
I haven’t done page thirty-six yet, Rose.
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